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Board of Fire Commissioners 

Greenfield Fire District 
P.O. Box 103 

Greenfield Center, NY 12833 
(518) 893-0723 

 
The May 2008 Meeting of the Greenfield Fire District Board of Fire Commissioners was called 
to order at Co #2 by Chairman Kugler at 7:05 pm on May 14, 2008.  The flag salute and a 
moment of silence were recognized for the departed. 
 
Present were: 
 
Commissioners:  B. Bishop, Kugler, Spackmann, Waite; Secretary Petkus, Treasurer J. 
Bishop, Purchasing Agent Howe, Chief McConkey 
A/C’s: Gibbins, Chandler, Ellsworth; 2nd A/C’s: Davis, Kemp, King. 
 
Please see sign in sheet for others in attendance.  
 
Chairman Kugler asked for any additions/deletions/corrections to the April 9, 2008 
Public Hearing minutes and April 9, 2008 Commissioners meeting minutes. 
 
RESOLUTION #157 TO ACCEPT THE APRIL 9, 2008 PUBLIC HEARING 
MINUTES AND APRIL 9, 2008 COMMISSIONER MEETING MINUTES AS 
WRITTEN. 
 
MOTION:  B. Bishop 
SECOND:  Waite 
RESOLVED to accept the April 9, 2008 Public Hearing minutes and April 9, 2008 
Commissioner meeting minutes as written. 
VOTE: All in favor, motion carried. 
 
Chairman Kugler asked for questions/comments regarding the abstract. 
 
Commissioner B. Bishop asked if we have a regular account with the Town of Wilton for 
fueling, like we have with the Town of Greenfield.  Chairman Kugler noted we do but we do not 
go there very often.  He also noted, while they were on that subject, Company 4 is not signing 
the gas slips, you have one month to clean your act up and then after that you are going to 
have to go to the Town to fuel up.  Treasurer J. Bishop noted that for the past month there 
were 16 transactions, but she only received 8 receipts and of those, only 5 were signed.  Also 
for the next month, she has already received 3 receipts, but only 1 is signed.  Commissioner B. 
Bishop reminded everyone that this was something that was flagged in the audit, and is 
something he does not want to get fined for in the future.  Brief discussion continued. 
 
Commissioner Spackmann noted that the amount for claim #282 is correct, and the Tech II bill, 
#258 is also correct. 
 
It was also noted that claim #267 should be for Co #2 and claim #268 should come out of Co 
#3 allotment.  There was an issue with Co #3 paying for cow tags last year but not getting 
them all. 
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RESOLUTION #158 TO PAY CLAIM #212 THROUGH CLAIM #282 WITH 
CORRECTIONS, TOTALING $291,117.80. 
 
A3410.1       $   5,056.89 
A3410.2          11,346.56 
A3410.4  44,839.34 
A9025.8        229,000.00 
A9030.8        637.50 
A9050.8        237.51   
Total:          $291,117.80 
  
MOTION:  Waite 
SECOND:  Spackmann 
RESOLVED to pay claim #212 through claim #282 with corrections, totaling $291,117.80. 
 
Treasurer J. Bishop also had a sheet with other bills that had recently come in, and read down 
the list.  Commissioner Spackmann had a question regarding the Penflex bill.   After discussion 
it was decided to hold the bill until Chairman Kugler investigates.  He will call both Penflex and 
RBC Dain Rauscher.   
 
RESOLUTION #159 TO PAY CLAIMS FROM ATTACHED SHEET EXCEPT 
FOR THE PENFLEX BILL, TOTALING $2439.35.   
 
MOTION:  Waite 
SECOND:  B. Bishop 
RESOLVED to pay claims from attached sheet except for the Penflex bill, totaling $2439.35.   
VOTE: All in favor, motion carried. 
 
RESOLUTION #160 TO PAY FOR THE COW TAGS OUT OF THE 
OPERATIONS ACCOUNT. 
 
MOTION:  Spackmann 
SECOND:  B. Bishop 
RESOLVED to pay for the cow tags out of the operations account. 
VOTE: All in favor, motion carried. 
 
Correspondence:  
*Lists for Chief show tickets are due by May 22nd.  Co #4 already handed theirs in. 
*Needs updated Auxiliary lists, Co #3 and #4 have been good about sending theirs in; please 
have Co #1 and #2 send in updated auxiliary member lists. 
*Uniforms came in, some people didn’t pick up their uniforms – they will go back to the uniform 
room at Co #3 after next week.  Looking for extra badges and uniform pieces, would be greatly 
appreciated if anyone had any extras to give back. 
*LOSAP 2007 – completed and envelopes handed out to each company. 
*Handed out more alarm forms and non-incident forms, the new ones are included with the 
rest of the old ones. 
*Received a letter from Jay Farrell from Tyler Fire Equipment; letter was read to all. 
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Purchasing:  
*Co #2 LCD projector should be installed mid/end of June, vender still waiting for some parts. 
*flashlights for Co #1 are in and delivered. 
*Brought metal markers and poles with her if anyone needs any. 
*Rip and Run fax supplies – please check machines every Tuesday night and let her know if 
you need any as there is a limited supply in the District and she doesn’t want anyone running 
out over a weekend.  FF Karen Gibbins thanked Jill for her help, as Co #1 had run out of ink 
over Mother’s Day weekend, and Jill immediately took care of it.  Jill also reminded them that 
the fax machines have 2 black cartridges, 1 for the fax and a smaller cartridge for the copier 
part of the fax, and they have different ordering numbers.   
*Has D batteries with her in case anyone needs them. 
Applications for membership: 
 
Greenfield Center Company #1: None. 
 
Porter Corners Company #2:  Lawrence Baker. 
 
Middle Grove Company #3:  Stephen Gomula, Jason Jennings. 
 
Maple Avenue Company #4:  Christopher Franco, pending confirmation form Secretary 
Petkus that she has received the arson check. 
 
RESOLUTION #161 TO ACCEPT ABOVE NEW MEMBERS, INCLUDING 
CHRISTOPHER FRANCO, PENDING SECRETARY PETKUS CONFIRMS SHE 
HAS RECEIVED HIS ARSON CHECK. 
 
MOTION:  Spackmann 
SECOND:  Waite 
RESOLVED to accept above new members, including Christopher Franco, pending Secretary 
Petkus confirms she has received his arson check. 
VOTE: All in favor, motion carried. 
 
Changes in membership: 
 
Greenfield Center Company #1:  Wesley Rumpf, request change to Life membership. 
 
Porter Corners Company #2:  Joshua Clothier, resignation; Jack Sadousky, moved out of 
District.  
 
Middle Grove Company #3:  None. 
 
Maple Avenue Company #4:  Kathy Price, moved; Thomas Murphy, no time. 
 
RESOLUTION #162 TO ACCEPT ABOVE CHANGES IN MEMBERSHIP. 
 
MOTION:  Spackmann 
SECOND:  B. Bishop 
RESOLVED to accept above changes in membership. 
VOTE: All in favor, motion carried. 
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Commissioner Waite pointed out on one of the new applications, where he believes the 
Secretary is going to have a problem trying to read the signature regarding LOSAP; he cannot 
even tell what his name is.  Secretary Petkus noted if you are going to tell everyone to sign 
their names more legibly, to please add Nick Collucci and Kevin Greenwood to that list as well.   
 
Grants – Andrea Mann 
*Not present.   
*Chairman Kugler explained that they were going to apply for the forestry grant, but they found 
out that the population in the District is too large (10,000) and so we will not get the grant.  He 
also noted she would like to talk to Co #2 about the rope rescue.  She is also looking to hear 
from Commissioner Spackmann regarding the SAFER grant.   

   
Reports from Companies: 
 
Company #1 – A/C Gibbins: 
*Also thanked Jill for taking care of the fax over the weekend. 
*Last year they were told Co #1 water softener was not large enough to adequately cleanse 
the water; are we going to do anything about that to correct the problem?  It was thought 
Commissioner Robarge had already gotten quotes; they will check with him and discuss at the 
next workshop. 
*Tomorrow evening FF1 will be burning vehicles in back of the building; it will be cleaned up 
ASAP. 
 
Company #2 – 2nd A/C Davis: 
*Open house Saturday the 15th from 11 am to 4 pm. 
*Asked about the projector update.  Commissioner B. Bishop reiterated that it should be in mid 
to end of June. 
 
Company #3 – A/C Jay Ellsworth: 
*Would like to do a coin drop the last weekend in July.  Chairman Kugler suggested a blanket 
resolution because the other companies will be doing them as well. 
 
RESOLUTION #163 ALLOWING THE FOUR COMPANIES TO HAVE THEIR 
COIN DROPS. 
 
MOTION:  Spackmann 
SECOND:  Waite 
RESOLVED to allow the four companies to have their coin drops. 
VOTE: All in favor, motion carried. 
 
*Spoke with Commissioner Robarge last night, apparently he is in contact with National Grid 
regarding moving that pole, they have been out and looked at it and it looks like they might 
move it, although he has not been actually told that verbally. 
*Asked for an update on the generator for Co #3.  Commissioner B. Bishop explained that 
there is a problem with the John Deere motor and so they are redoing the motors and it will 
probably be the middle to end of June before the unit gets delivered.  Chairman Kugler asked 
about the status of the grant; Secretary Petkus noted it does not affect the status of the grant if 
we get it then, and if there is a delay, she will contact Robin Quinton for an extension.   
 
Company #4 – 2nd A/C King:  
*Has nothing. 
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Report of EMS Coordinator Gary Gibbins: 
*Waiting on the 30 day proposal for the life blankets – to go on workshop agenda. 
*Continuing Ed classes going on, as well as a CPR class coming up. 
 
Report of Chief McConkey: 
*Had nothing.  Chairman Kugler asked him for an SOG update.  The Chief noted they were 
working on it and had a meeting coming up on the 19th.  Will know after that meeting when 
they will be ready. 
*A/C Gibbins also added that 2nd A/C Davis is the R-U-OK program rep for the District.  2nd 
A/C Davis noted Karen Gibbins was also involved. 
*A/C Gibbins also added that Andrea Mann had called him about the forestry grant, and 
although they would not get it she was going to submit one anyway, and had asked for his 
suggestion on what to put on the grant.  
 
Planning Board: 
*For Town of Greenfield, Mike Chandler:  
* Adirondack Adventure campground – redoing sewer system and possible water system.  
 
*For Town of Wilton, Gary Bullard:  
*Paddocks over on Old Gick Road are starting the initial plan review with the 3rd phase; 
CVS over by Dunkin Donuts is going with a dry system and hook into a water line when they 
come down the road, as well as having 2 hydrants and sidewalks; 
*Strip mall going next to the Price Chopper on Rte. 50 went before the Board and looks like 
they have negotiated entrances and access to the ring road around the mall. 
*Heard Aldi’s will be in by next spring. 
 
Reports of the Commissioners: 
Commissioner B. Bishop:   
*Software update: so far have looked at 2 vendors so far and have a meeting tomorrow night 
with another, and currently looking into meeting with a 4th vendor.  Hopes to have a report by 
the June workshop. 
*ID cards: has tentative template for officers to review.  Gave brief overview. 
*Dr. Peacock received approval from the planning board for her move to the Wayside, goes 
back to the Town board for public hearing and then tabled for 10 days before they give final 
approval.   Tentative start date in early June or shortly thereafter if everything goes well.  Joyce 
has new contact information for her if anyone needs it.  Once she is re-established we can 
start making appointments for physicals.      
*He was appointed district historian, and is looking to collect artifacts, pictures, stories, 
memorabilia, etc from each company.  Contact him with any information or questions. 
*District picnic – Commissioner Robarge and Joyce looked at a pavilion over at Brookhaven 
golf Course, just waiting for finalization of dates.  Brief discussion continued as to how to pay 
for this picnic; think about it for further discussion at the next workshop. 
*Looking into possibly getting a truck consultant for the ladder trucks, has been contacting one 
company, Emergency Vehicle consultants.  Hopes to have update for next workshop. 
*Having issues with water softener at Co #3, and instead of having someone come to put salt 
in it, would like to get a pallet of salt and they would maintain that themselves. 
 
RESOLUTION #164 GIVING CO #3 PERMISSION TO ORDER A PALLET OF 
SALT TO MAINTAIN THE WATER SOFTENING SYSTEM THEMSELVES.  
MONEY TO COME OUT OF THE BUILDING MAINTENANCE ACCOUNT.   
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MOTION:  B. Bishop 
SECOND:  Spackmann 
RESOLVED to give Co #3 permission to order a pallet of salt to maintain the water softening 
system themselves.  Money to come out of the Building Maintenance account.   
VOTE: All in favor, motion carried. 
 
Commissioner Robarge:   
*Not present. 
 
Commissioner Spackmann: 
*Gear:  Thanked Jill for her help and echoed the sentiments of Gary and Karen.  Noted there 
was $80,000.00 in the gear account, of which $7500.00 is allotted to fire police, $12,500 to go 
toward gear reserve and spend the $60,000.00 on gear.  The PPE came up to $58,366.95.  
Garrison did raise their prices; the 2007 price was actually 2006 price but they did not want to 
carry that over to 2008, so they increased it about $200.00 per set.  The price does not include 
a couple of shields and some repairs needed.   Would like a resolution to formally adopt the 30 
day proposal for gear.  Also noted that Janesville is on a 30-90 day schedule, closer to 90 
days.   
 
RESOLUTION #165 TO ADOPT THE GEAR PROPOSAL, SUBJECT TO THE 
30 DAY WAITING PERIOD AS PER THE PURCHASING POLICY. 
 
MOTION:  Spackmann 
SECOND:  B. Bishop 
RESOLVED to adopt the gear proposal, subject to the 30 day waiting period as per the 
purchasing policy. 
VOTE: All in favor, motion carried. 
  
*Security System: intent is to get Co #3 garage wired, take care of some interior doors in the 
District.  He and Joyce will start addressing that.  There was short discussion regarding 
running conduit to the garage. 
 
Commissioner Waite: 
*Would like all the Commissioners to start thinking about the fire police and duplication of 
cones, barricades and other things.  He would like to see in next year’s budget if we could 
afford to get a couple of trailers, one at Co #1 and one at Co #4 to hold the cones and 
barricades for traffic control.  If there was an incident, someone could just hook up the trailer 
and take it right to the scene instead of carrying cones in their cars.  Could possibly buy the 
cones by the pallet at state price. 
*Thanked everyone on that truck committee, worked real hard and had a lot of meetings.    
 
Commissioner Kugler: 
*introduced Vanessa Perkins, explained that she works for a CPA firm in Glens Falls, and he 
would like to appoint her as deputy treasurer for the remaining year.  Discussion continued as 
to how she would be paid; Mrs. Perkins offered that in the beginning it may be voluntary unless 
there are a lot of hours involved.  Commissioner Spackmann noted he appreciated the offer.  
Treasurer J. Bishop asked the Secretary how much she was used from January to April; 
Secretary Petkus noted none.  The point was made that it is still good to have a back up.  
Commissioner B. Bishop added that they should have some idea of how they are going to 
finance this.   
 



 7

RESOLUTION #166 TO APPOINT VANESSA PERKINS DEPUTY TREASURER 
FOR THE REMAINDER OF 2008. 
 
MOTION:  Kugler 
SECOND:  B. Bishop 
RESOLVED to appoint Vanessa Perkins Deputy Treasurer for the remainder of 2008. 
VOTE: All in favor, motion carried. 
 
RESOLUTION #167 TO GO INTO EXECUTIVE SESSION AT 8:00 PM 
REGARDING A PERSONNEL ISSUE. 
 
MOTION:  B. Bishop 
SECOND:  Waite 
RESOLVED to go into executive session at 8:00 PM regarding a personnel issue. 
VOTE: All in favor, motion carried. 
 
RESOLUTION #168 TO RECONVENE FROM EXECUTIVE SESSION AT 8:29 
PM. 
 
MOTION:  B. Bishop 
SECOND:  Spackmann 
RESOLVED to reconvene from executive session at 8:29 PM 
VOTE: All in favor, motion carried. 
 
 RESOLUTION #169 THAT UNTIL SUCH TIME THAT A GUIDELINE CAN BE 
CREATED TO ADDRESS LIGHT DUTY ISSUES, ANY INJURED FIREFIGHTER 
MUST RECEIVE CLEARANCE FROM THE DISTRICT PHYSICIAN PRIOR TO 
RESUMING ANY ACTIVITIES, AND ACCESS WILL BE DENIED UNTIL SUCH 
TIME AS PHYSICAL IS COMPLETED. 
 
MOTION:  B. Bishop 
SECOND:  Spackmann 
RESOLVED that until such time that a guideline can be created to address light duty issues, 
any injured firefighter must receive clearance from the District Physician prior to resuming any 
activities, and access will be denied until such time as physical is completed. 
VOTE: All in favor, motion carried. 
 
*Chairman Kugler noted the board had received a letter from Chief Sam Usborne of the 
Cazenovia Volunteer Fire Department asking permission for one of the their members, Mark 
Allen, to do a ride along while he is home from college this summer.  Chairman Kugler then 
read the letter from the Chief of Cazenovia Fire Department.  Discussion continued; FF Allen 
would fall under mutual aid agreement regarding insurance and we would provide him with 
gear and a pager, which he would turn in when he goes back to college in the fall.  He would 
be based at Maple Avenue Co #4, as that is where he lives. 
 
RESOLUTION #170 TO ACCEPT CAZENOVIA FIREFIGHTER MARK ALLEN 
TO PARTICIPATE IN THE RIDE ALONG WITH COMPANY #4, PENDING 
COMPANY #4 APPROVAL.   
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MOTION: B. Bishop 
SECOND: Spackmann 
RESOLVED to accept Cazenovia firefighter Mark Allen to participate in the ride along with 
Company #4, pending Company #4 approval.   
VOTE: All in favor, motion carried.  
 
Secretary Petkus asked if he is approved by Co #4, does he need access to the firehouse 
issued to him.  It was decided no form of access would be issued to him. 
 
Chairman Kugler asked Secretary Petkus what else was left to discuss.  Secretary Petkus 
noted the Board wanted an update from Co #2 in reference to Ashley Irish and what her 
intentions were before the change in membership form would be signed.  A/C Chandler 
explained that they had sent her a letter a couple of days ago to that effect and have not heard 
back from her.  Tabled to the workshop.    
 
Commissioner B. Bishop said he has received a few phone calls over the past couple of weeks 
since the last workshop regarding things that have been in the paper and other stuff and he 
feels they need to be addressed.  One of the issues was a statement Chairman Kugler made 
in the paper saying nothing was going to be done with the fire trucks for at least another year. 
Commissioner B. Bishop just wanted to know if that was a misquote; Chairman Kugler noted it 
was a misquote.  Commissioner B. Bishop said there was still the issue of the truck committee 
recommendation, and feels we owe a vote to the committee as to their recommendation.  
Commissioner Spackmann respects the opinion of the committee, but feels that more 
homework needs to be done before making a decision and would like a full board at the time of 
the vote.  Commissioner B. Bishop felt that a timeline should be set up to make a decision as 
he does not want to see this dragged out another year.  He would like a set a timeline of the 
August meeting, giving 2½ months to get your ducks in a row.  Commissioner Spackmann had 
no problem with that at all, and would actually hope for July but feels it would be putting the 
cart before the horse to make a decision before receiving the recommendation of the truck 
consultant.  Commissioner B. Bishop hopes to have more information from the consultant by 
the next workshop.  Firefighter R. Bishop noted that the last time they paid the consultant to do 
the survey and they gave a recommendation, the board chose not to abide by it at all, and 
went in a different direction.  If he remembers correctly they said get a 75 foot stick and the 
Board said flat out no.  Commissioner Spackmann was not on the board back then and does 
not know what the official discussions were, but it was recommended a 75 foot aerial device at 
minimum. He also noted that they did follow every aspect of the consultant’s recommendations 
except for the replacement between 5-7 years.  Commissioner Waite said he was sitting there 
then and he said it would be looked at in 5 years; he was a Commissioner back then.  
Commissioner Spackmann then pulled out the report and read the recommendations from the 
consultant.  Further discussion continued.  Commissioner B. Bishop recapped that he would 
try to have more information on the truck consultant by the next workshop, and he definitely 
wants to set up a timeline as to when this issue will be put to bed.   
 
Firefighter Brian Gibbins asked for clarification that this consultant would only look at the need 
for a 75 footer or would he be looking at the aerial as well.  Commissioner B. Bishop explained 
that his recommendation would be to look at the entire district as to aerial needs, what would 
be the next step and where do we go from here.  More discussion continued.  Commissioner 
B. Bishop also added that since the original report was done 7 years ago and there have been 
a lot of changes, and it’s not a bad idea to look at the whole district.  2nd A/C Davis added, that 
not to be a broken record, but instead of paying a consultant, you have all these assistant 
chiefs that have been around for a while, and the committee decided that the 75 foot stick 
would be sufficient for the district.  The fire in Corinth was probably the biggest fire they have 
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seen in a long time, and that 100 footer that Saratoga got didn’t get a third of the way up and it 
didn’t do anything but throw water.  Lake George brought that 135 footer down and it was so 
clumsy they couldn’t even hardly use it.  You got firemen making the decision, and you got 
someone coming in from who knows where, we’re the ones using the truck, not them, and if 
that’s what we feel is needed then that’s what the Board should do and quit playing games.  
Let’s just make up our minds. More discussion continued.  Commissioner Spackmann 
explained that it is not about who gets the ladder, it is a business decision based on the district 
as a whole.  There is sound logic by the truck committee, but it is not in the best interest of the 
taxpayer to wait to replace a 20 year old piece of apparatus.  2nd A/C King said if anyone has 
any questions, get together with Wilton and put their truck next to our truck at the mall and take 
a walk up and try to get over the parapet wall. 
 
Captain Bullard noted they had a proposal in for 30 days regarding the purchase of the cutter 
for Co #4.  Commissioner Robarge is in charge of that account, it was asked if he was aware 
of it.  It was noted he is. 
 
RESOLUTION #171 TO APPROVE THE CUTTER PURCHASE FOR CO #4 
PENDING COMMISSIONER ROBARGE’S APPROVAL. 
 
MOTION: Kugler 
SECOND: Spackmann 
RESOLVED to approve the cutter purchase for Co #4 pending Commissioner Robarge’s 
approval. 
VOTE: All in favor, motion carried.  
 
Firefighter Bill Coffey asked if 293 is still out of service; Chairman Kugler noted it still is.  FF 
Coffey asked then how come it was used out at Gavin Park.  The Chief noted he gave 
permission top use it to raise the flag.   
 
A/C Chandler thanked the Board, got the lights in.  A/C Gibbins noted that earlier this evening  
one of his firefighters left here to go to the call on Alpine Meadows and when he was returning 
to Co #1 to pick up the rescue truck he had a collision with a deer.  He told the FF to submit it 
to his insurance company first, wanted to make Joyce aware of it.  Brief discussion continued.    
 
RESOLUTION #172 TO DISPENSE WITH THE READING OF THE MINUTES. 
 
MOTION: B. Bishop 
SECOND:  Waite 
RESOLVED to dispense with the reading of the minutes. 
VOTE: All in favor, motion carried.  
 
Motion was made by Commissioner B. Bishop with a second from Commissioner Spackmann 
to adjourn the meeting at 8:49 PM.  All in favor, meeting adjourned. 
 
Respectfully submitted, 
 
 
 
 
Joyce A. Petkus 
District Secretary 


