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September 24, 2014 Commissioners Workshop Agenda

A

o

10.
11.

12.

13.

14.
15.

Call regular session to order, flag salute and moment of silence
Approve Minutes: August 27, 2014 Workshop Minutes
Secretary Update
Purchasing Update
Treasurer Update
e 2015 Budget Discussion
e Adopt 2015 Proposed Budget (must do on/before 9/30/14)
Firefighter/Auxiliary New Members/Changes in Membership
Commissioner updates
o Jackie Atwell
e Michael Chandler
o Don Kugler
e Richard Spackmann
Chief Report
Company Reports
EMS Report — Tim Kemp
District Guideline Review
o Computer Use Policy
Internet Use Policy
Pager Policy
District Photographer Policy
Employee Privacy Policy
e Pregnant Firefighter Policy
District Projects

e Current
o District Office Building
o Co #3 Roof

e [uture

o0 Co #3 pavilion

o Co #1 radio room floor

0 Co#1 and Co #2 bathrooms
Special Topics of Discussion
[ ]
e Any other topics?
Dispense with the reading of the minutes
Adjourn meeting.
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